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Abstract 
Coffee is the main cash crop for smallholder farmers in the Kagera region in Tanzania. As 

the world market for coffee is more than saturated, farmers who want to stay in business 

need to come up with a competitive advantage. This could be the provision of organic cof-

fee – as is the idea of EPOPA. EPOPA stands for Export Promotion of Organic Products 

from Africa and is created and funded by the Swedish International Development Coopera-

tion Agency (Sida). In cooperation with the existing exporter, the Kagera Cooperative Un-

ion, and a team of agricultural consultants and extensionists, farmers in the Primary Soci-

ety Kachwezi converted to ‘certified organic’ coffee production five years ago to imple-

ment the EPOPA programme. In practical agricultural terms this has resulted in more care-

ful and elaborate post-harvest processing of coffee cherries rather than a drastic change in 

crop management techniques.  

Farmers receive a premium price for their organic coffee, which in the current coffee sea-

son 2004/05 is 50% above the non-certified price. As most farmers possess little land and 

thus only few coffee trees the money derived from coffee farming can only serve as a nice 

extra and generate trickle-down effects within the community.  

In non-monetary aspects, the implementation of EPOPA has resulted in livelihood 

changes: Farmers feel recognised in what they are doing, social responsibility has in-

creased as a result of the group certification system and young people, who as an effect of 

their negative future perspectives, had withdrawn from farming, are now getting involved. 

Health conditions of villagers and environmental conditions are expected to improve in the 

coming years. 

One chapter of the study presents ideas to make the EPOPA programme more effective and 

to improve future sustainability. Stress is placed on awareness raising of the farmers and 

extension methods. Income diversification is suggested to free villagers from their sole 

reliance on coffee, which should only be seen as a catalyst crop for development.  

 

The focus of the research is the farmers themselves, at the first stage of the coffee com-

modity chain. Their perceptions are rounded off with information gained from other villag-

ers, officials, the exporter and EPOPA implementing staff. 
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